Without a doubt, 2009 has dealt the steel fabrication & steel detailing communities a severe blow. It's been quite some
time since we've seen this magnitude of non residential construction pullback. | expect the first half of 2010 to be much
the same. But given the depth of this correction, | would not be too surprised to see a fairly strong shift into recovery
soon. After nearly 30 years in the steel detailing industry, I've had the pleasure of enduring three tough recessions and
they all, in fact, did end. So there you have it - A bit of optimism!

At DECCON we've been quite humbled to know that our reputation is still just as important
as our price. Like everyone else, we've had to adjust our quotes to meet the demands of the
market - but we are still awarded projects based on our earned reputation of quality, accuracy
and integrity. Regardless of price, we put 100% effort into everything we do.

At this point in the construction cycle it is important to be reminded that low ball quotes can
often carry a heavy price. If it sounds too good to be true, it most likely is. It's important to be
as competitive as possible, but as contractors and sub-contractors it is our obligation to do
what is in the best interest of our clients and potential clients even if it means possibly losing
a job. Once you've lost your integrity, there's not much else to lose. People forget dollars and
cents, but always remember what you did or did not do for them.

It is vitally important that we view the current business cycle in a positive light. This is when change moves on without
prejudice. | view this period as a test. Only when we are tested do we really know what we are truly made of. | am
confident that, as the recovery takes hold, those who endured and looked forward to change will be rewarded. I've always
been an optimist and there is no reason for me to be anything but positive and focused. We have always attracted
clients with the same spirit and it looks to be no different this time around.

Good luck to all and let's hope this construction cycle turns soon. Despite all the negativity floating around, sooner or

later - and later always comes sooner than you think, things will sort themselves out and both business & life will continue
to march on to new highs and better days.

Doug Caplan, President
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